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Hello, to the whole WAB community. It’s nice to get the chance to talk to you again. 
I’d like to spend some time talking about the beginning of our school year for the 
2020-2021 school year and how that will look and unfold in the High School. 

The important thing for us in the High School at the beginning of the school year is to 
remember that flexibility is going to be really important. Our whole community will be 
returning to Beijing, and they may be returning at different times –students, their fam-
ilies, and also our teaching stuff – and so, our hybrid system at the beginning of the 
year will need to be flexible, especially in terms of our partnerships. 

Our plan is to have each student working with their assigned teacher whenever that 
is possible, but we will need a hybrid system in place until the whole community has 
returned and we are all together again. We’re thinking of the beginning of the year 
in High School as a transitional time. We will have both traditional classes and online 
classes in a hybrid format and will also be employing a number of subject-area ex-
perts to make sure that all students have the support that they need. 

One aspect of our program which will remain the same from last year is mentoring. 
As you may be aware, at the end of the year we surveyed all High School students 
asking what they thought was going well and what they thought they we needed 
to improve at WAB. One of the things that we’re most proud about in that survey is 
that about 95% of our students said they wished to remain with their mentor who they 
had over the year, and particularly during the closure, built a very important working 
relationship with. So, other than a few students who have asked to shift, 95% of our 
students will stay with their mentor from last year and they’ll continue with that work-
ing relationship. 

It’s traditional in education that at the beginning of the year teachers engage in 
something we call pre-assessment that’s used every year. The function of pre-assess-
ment is to understand where students are in their learning at the beginning of the 
year in order to set appropriate goals to bring them to where they need to be. So, 
of course, we understand that some students may have some gaps in their learning 
because of their situation, perhaps because they had to travel to another country or 
perhaps because the online program didn’t always work well for them. We know that 
there will be some gaps in their learning, and so pre-assessment this year will be even 
more important than it is normally.  Teachers will assess where students are and will 
work with them and with their mentors to set appropriate learning goals so that they 
can be confident that they are on track. 

In the High School, we will have a slightly different approach for MYP and DP students. 
In Grades 9 and 10 in the MYP program, students who are in Beijing will follow a nor-
mal schedule if their teacher is also in Beijing with them. As much as possible, we will 
reschedule students in Grades 9 and 10 so that they can take advantage of teachers 
who are in Beijing and so that the majority of their schedule runs in a traditional way. 
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There will be sometimes when that rescheduling may not be possible, for instance 
something may clash with the level of language or particular level of math or perhaps 
their Fine and Performing Arts choice. So when we can’t schedule Grade 9 and 10 
students in Beijing to be with a teacher also in Beijing, they’ll continue with an online 
program with a teacher outside of Beijing. 

Having said that, though, our plan is to provide a specialist schedule of subject-area 
experts to support our students in Beijing so that they are not following the online pro-
gram fully in an independent way. As teachers return, less and less of their program 
will be in the online format, and more and more of their program will be in the tradi-
tional format. 

For students in Grades 9 and 10 who are outside of Beijing, while they’re waiting to 
return, they will follow the online program along with support from their mentor and 
their teacher. But we will do our best to match them with a teacher who is in a similar 
time zone to them so that time differences do not become a barrier to face-to-face 
meetings and requests for assistance. 

For students in Grades 11 and 12 who are part of our Diploma Programme, we know 
that the teacher partnerships they have are incredibly important in terms of support-
ing their learning in our two-year program. As you know, the Diploma Programme is a 
two-year program where students ideally are matched with a teacher who is a spe-
cialist in that area of study, and they stay with their teacher whenever possible for the 
entire two years. 

We want to be careful not to reschedule Grade 11 and 12 students, but to keep them 
with their teaching partnership as much as possible. Students in Grades 11 and 12 
who are in Beijing will also follow the normal schedule if their teachers are in Beijing, 
and when not, they’ll follow an online program. But just like students in Grades 9 and 
10, while they follow the online program, they will also be matched face-t0-face with 
the subject specialist who will help support their learning. This means that their pro-
gram will be set and assessed by their teacher, who will be with them for the whole 
two years, but will be supported by subject-area experts in Beijing. 

Again, students in Grades 11 and 12 in our Diploma Programme who have not yet 
been able to return to Beijing will be able to follow the online program support from 
their mentor and support from their teachers. 

Additionally, many of our teachers have been engaged in professional development 
in the form of training over the summer - specific to hybrid learning environments or 
online learning, and WAB is also been working with consultants and looking at re-
search in terms of best practice. In the High School, we will be putting together all of 
that information from surveys, our training, our work with consultants, and best prac-
tice research to improve the online program. This means that it won’t look exactly the 
same as it did last year. 
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In particular, we’ve heard a strong call for specific guidelines for teachers and stu-
dents, especially about expectations in the online program and for expectations in 
online interactions. We’ll be publishing those, as well. 

In terms of our IT infrastructure, we had a lot of feedback last year that Moodle wasn’t 
always an ideal learning platform for students and teachers, and so the entire High 
School will be moving this year to using Microsoft Teams. This should allow students to 
have one place for each of their classes where they can go to find all of the learning 
activities and information. It should be a little bit clearer for them. Whether the stu-
dent is in Beijing following a more normal and traditional schedule, or whether they’re 
learning online, the entire High School will be shifting to Microsoft Teams. 

We’re really looking forward to welcoming you back to WAB High School. We know 
that the beginning of the year is going to be interesting. It’s going to test our ability 
to be flexible and the understanding of each other’s situation, but I look forward to 
seeing you face-to-face very, very soon. 
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